Club Health Assessment for District LC 2 through January 2019

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
133269 Sao Paulo PIP Joao Fernando 12/12/2017 Active 2 0 13 13 -86.67% 20 1 3 2 VP.MC.SC 10
Sobral
135131 Sé&o Paulo Sororidade Social 06/15/2018 Active 26 4 8 -4 -13.33% 0 0 0 2 T 1 90+ Days
134767 Sorocaba Fenix 05/22/2018 Active 20 0 5 -5 -20.00% 0 0 3 2 §,T.MC,SC N/R
Clubs more than two years old
38617 BOITUVA 06/03/1980 Active 21 0 2 2 -8.70% 27 8 0 N VP 1
122400 Campo Limpo Paulista 06/05/2014 Active 2 0 3 3 -60.00% 1 0 1 2 S,M,VP,MC,SC 2
16577 CAPIVARI 11/14/1962 Active 26 2 0 2 8.33% 23 0 N VP.MC,SC 1
16578 CERQUILHO 09/04/1966 Active 42 3 1 2 5.00% 41 17 0 N mc 0
34019 COTIA 06/07/1977 Active 11 0 3 3 -21.43% 14 5 0 N P 16
42790 EMBU-GUACU 06/28/1983 Active 4 0 2 2 .33.33% 8 19 0 N TM,VP 1
16580 INDAIATUBA 08/26/1959 Active 32 0 0 0 0.00% 32 1 N 1 $50.00
16582 ITAPETININGA 06/05/1956 Active 28 0 1 1 -3.45% 20 4 1 N ™™ 1
128093 Itapevi Centro 06/24/2016 Active 16 2 1 1 6.67% 13 3 0 2 VP.SC 2
16583 ITATIBA 10/11/1971 Active 14 0 0 0 0.00% 14 0 N M 5
16584 ITU 10/23/1960 Active 19 0 0 0 0.00% 18 2 2 N sC 0 $400.00
16585 JUNDIAI CENTRO 04/01/1957 Active 5 0 0 0 0.00% 6 0 5 R z,CT,M,VP,Mc N/R
61564 JUNDIAI NORTE 03/08/1999 Active 10 0 3 -3 -23.08% 7 1 0 N s¢ 1 $100.00
29124 JUNDIAI OESTE 04/03/1974 Active 4 1 0 1 33.33% 3 0 4 R M,VP,MC,SC 24+
34020 JUNDIAI SUL 06/07/1977 Active 8 0 0 0 0.00% 8 0 2 N M.MC,SC 10
60213 LOUVEIRA 12/22/1997 Cancelled(8*) 0 0 2 2 -100.00% 7 8 0 None N 15 90+ Days
35189 MAIRINQUE 03/20/1978 Active 8 0 0 0 0.00% 8 0 3 N S.TMSC N/R
16586 OSASCO 06/08/1963 Active 16 0 0 0 0.00% 15 0 N s¢ 24+
16589 REGISTRO 06/07/1964 Active 25 0 4 4 -13.79% 33 19 1 N T.mMC 24+ $180.00
129593 Séo Paulo - Nagdes De Cultura 01/03/2017 Active 4 0 0 0 0.00% 8 3 3 13
De Paz
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16598 SAO PAULO ACLIMACAO 11/29/1956 Active 34 0 2 2 -5.56% 31 6 0 N 0
37430 SAO PAULO ALTO DOS 07/09/1979 Active 8 0 1 A4 11.11% 9 4 0 N MMC,SC 24+ $600.00
PINHEIROS
53147 SAO PAULO ANHEMBI 05/21/1992 Active 9 0 0 0 0.00% 9 0 2 N M 7 $925.44
16605 SAO PAULO BANDEIRANTES 12/20/1955 Active 8 0 1 -1 11.11% 12 2 0 N MC,sC N/R
LC
37238 SAO PAULO BARRA FUNDA 06/12/1979 Active 15 0 2 2 -11.76% 16 21 3 N T 2
16595 SAO PAULO BELEM 09/25/1959 Active 15 0 8 -8 -34.78% 24 3 2 N gg MVP.MC 24+
16623 SAO PAULO BUTANTA 06/15/1968 Active 8 0 0 0 0.00% 1 0 2 N TM,SC 24+
36384 SAO PAULO CAMPOS 12/18/1978 Active 16 0 0 0 0.00% 16 0 N mC 0
ELISEOS
16627 SAO PAULO CASA VERDE 06/03/1968 Active 31 0 0 0 0.00% 32 0 N 0 $200.00
16597 SAO PAULO CENTRO 07/23/1952 Active 38 0 3 3 -7.32% 43 3 0 4 N mc.sc 24+
119564 Sao Paulo Cidadania 06/06/2013 Active 8 1 4 3 27.27% 11 4 0 7 S,M,VP,MC,SC 0
Exc Award (,06/30/16)
29125 SAO PAULO CONTINENTAL 04/04/1974 Active 21 0 0 0 0.00% 17 7 N s¢ 24+
Exc Award (,06/30/18,06/30/16)
16594 SAO PAULO IMIRIM 04/15/1971 Active 18 1 0 1 5.88% 17 0 3 N P 3 $100.00
Exc Award (,06/30/18,06/30/16)
53252 SAO PAULO 06/01/1992 Active 17 0 0 0 0.00% 15 3 N sc 3
INDEPENDENCIA
16596 SAO PAULO INDIANOPOLIS 10/28/1957 Active 6 0 0 0 0.00% 8 7 N 8. TMC,SC N/R
16599 SAO PAULO IPIRANGA 05/05/1955 Active 17 0 0 0 0.00% 17 6 2 N P.VP o4+
16629 SAO PAULO MONCOES 05/20/1971 Active 29 1 1 0 0.00% 29 1 0 N MVP.SC 0 $2000.00
16602 SAO PAULO MOOCA 02/15/1955 Active 3 0 8 8 72.73% 1 9 5 5 N S,MVP o4+
122425 S&o Paulo Nova Lapa 06/11/2014 Active(1) 5 0 0 0 0.00% 6 7 17
16611 SAO PAULO PACAEMBU 03/28/1961 Active 16 1 0 1 6.67% 14 0 N 0
16612 SAO PAULO PARY 04/12/1961 Active 20 1 5 4 -16.67% 25 4 1 N P.sC 3
16603 SAO PAULO PENHA 04/26/1956 Active 16 0 2 -2 -11.11% 18 19 0 4 N M 24+
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16590 SAO PAULO PIRITUBA 03/18/1970 Active(1) 14 0 0 0 0.00% 18 6 N mc 7
36980 SAO PAULO POMPEIA 04/20/1979 Active 19 1 3 2 -9.52% 20 2 0 2 N T 2 $500.00
Exc Award (,06/30/16)
16606 SAO PAULO SANTANA 01/22/1958 Active 12 0 1 1 -7.69% 13 7 0 3 N T.vP 0
Exc Award (,06/30/18)
16624 SAO PAULO SAO MIGUEL 04/08/1965 Active 18 1 3 -2 -10.00% 19 6 0 N M.SC 0 $1200.00
PAULISTA
16613 SAO PAULO SAUDE 02/10/1962 Active 19 0 1 1 -5.00% 20 2 2 N 4 $50.00
16608 SAO PAULO SUMARE 09/16/1958 Active 25 0 0 0 0.00% 25 0 N MvP 0 $1200.53
Exc Award (,06/30/16)
125064 Sao Paulo Tatuape 06/05/2015 Active 9 1 2 1 -10.00% 14 2 2 2 mC 13
16625 SAO PAULO TREMEMBE 09/27/1968 Active 11 0 1 -1 -8.33% 11 3 5 N VP.SC 24+
16620 SAO PAULO TUCURUVI 02/01/1967 Active(1) 10 0 1 -1 -9.09% 8 0 2 2 N 16
Exc Award (,06/30/18)
31565 SAO PAULO VILA FORMOSA 01/20/1976 Active 24 0 2 2 -7.69% 26 15 3 N T 7
16622 SAO PAULO VILA MARIA 04/17/1968 Active 10 0 3 3 -23.08% 12 1 1 N T.sC 20
38064 SAO PAULO VILA MATILDE 02/11/1980 Active 14 0 0 0 0.00% 15 0 N M 0
16614 SAO ROQUE 06/20/1959 Active 13 0 0 0 0.00% 9 0 N 0
16607 SOROCABA 04/09/1954 Active 7 1 1 0 0.00% 16 4 4 N sc 19
35191 SOROCABA LESTE 03/28/1978 Active 7 0 2 2 22.22% 8 3 0 N MmC 1
16632 SOROCABA NORTE 11/05/1971 Active 12 0 0 0 0.00% 11 7 5 N VP,MC N/R
16633 SOROCABA OESTE 12/13/1967 Active 7 0 1 -1 -12.50% 8 29 1 3 N S.T.M,VP.MC 24+
34021 SOROCABA SUL 06/08/1977 Active 12 0 0 0 0.00% 12 4 N P.M.SC N/R $1000.00
16634 TATUI 09/02/1955 Active 85 1 1 0 0.00% 76 2 0 N 0 $1000.00
Exc Award (,06/30/16)
16636 VALINHOS 12/07/1955 Active 12 0 1 -1 -7.69% 12 0 0 N 0 $20.05
Exc Award (,06/30/16)
16637 VINHEDO 05/15/1958 Active 51 8 5 3 6.25% 46 2 3 N sc 3 $800.00
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Exc Award (,06/30/17,06/30/16)
16638 VOTORANTIM 10/04/1967 Active 41 0 6 6 12.77% 44 3 2 N P.vP 3
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
108549 SAO PAULO CACHOEIRINHA 06/11/2010 Cancelled(8%) 06/30/2018
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
66 0 1 -1 1,133 30 119 -89 -7.28% 1,150 17 1% 26% 0% 2% 0 0% 1 29 2 -100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** . Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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